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i SOLVING ALBUQUERQUE’S
l HOUSING SHORTAGE

\ FRIDAY, SEPTEMBER 16 | 11:00 AM - 1:30 PM
HOTEL ALBUQUERQUE AT OLD TOWN

Welcome t i
o ABQ Housing Summit 2022 from ULI NM
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Ul While you wait:

At your table
* Introduce
yourself to

your team
mates

ULI HOUSING EVENT - 9/16/2022 ATTENDEE COMPOSITION

Commercial
Lender

* Create a team
name and logo

Developer

* Identify the

roles of your
team mates

T ULI NM Board Chair, Will Gleason

|
\
|
“ PRINCIPAL/URBAN PLANNER AT DEKKER/PERICH/SABITINI
\
1
' | CcREDENTIALS

American Institute of Certified Planners: Certified Planner

Leadership in Energy and Environmental Design (LEED)
Accredited Professional

\ PROFESSIONAL AFFILIATIONS

| American Planning Association (APA), Member

| Urban Land Institute (ULI), Member

| Urban Land Institute (ULI) New Mexico Board, Chair

'\‘Leadership New Mexico Core Program, 2017-2018
|EDUCATION

Masters of Community and Regional Planning, University of New Mexico
Bachelor of Arts, Grinnell College
\
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T i
M e Welcome to ULI

URBAN LAND INSTITUTE
founded in 1936 with over 30,000 members in 90 Countries

ULI's Mission

Urban Land Institute provides leadership in the responsible use of land and in creating and
sustaining thriving communities worldwide.

*bringing leaders together

«fostering collaboration

sexploring land use and development issues

advancing policies and practices

+sharing knowledge

screating a global network with local impact
ULI's Priorities

+*Housing and Community

*Infrastructure / Sustainability

+Climate, Land Use and Energy (CLUE)

+Capital Markets and Finance

Leadership

) s ULI

The mission of the Urban Land Institute is to
provide leadership in the responsible use of land
and 1n creating and sustaining thriving
communities worldwide.

— Nonprofit, non-partistan, global think tank,
founded in 1936 with over 40,000 members

— Connecting people
— Sharing knowledge
— Thinking Big, thinking ahead

— Building better communities
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@ This is not our first rodeo for this kind of event

@ 2014 - ULI Transit 60

Walker's Paradise
car
scoe. GOOd Transit

Many nearby public
transportation options.

*  Biker's Paradise

Flat as a pancake, excellent

These photographs illustrate how much space the same number of peaple take up on the road in cars, bikes, and bus. s bikelanes.

Sponsoredby: {11 ] € e MELEQ @Rme

New Mexico
Photographed in Downtown Albuquerque. NM Summer of 2014 (Walk Score 91 Bike Score 91, Transit Score 58)

Daily errands do not require a
ca

10
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@ 2015 — Tao of Quirky

11

T eSS amm
@ 2016 — Intersection of demographics, transit and housing

TAKING THE WHEEL

Getting ABQ
from here ... to there

Trends in Housing and Transportation
in the Albuquerque Metropolitan Area

UrbanLand_ @,
Ul institute @
New Mexico

12
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Urhantand 2013 - B.R.T. (now A.R.T.)
Institute

Two phases:

1. Field trip to view the Miracle Mile in
Cleveland, OH

We returned and did a design charettes

2.2013 — focus on potential development along
the corridor

Urhantand  ALR.T. 2017 — tour with the electric bus...
Institute

10 BUSINESS OUTLOOK saontiav. ool |

Planned
mixed-use
ABQ

BioPark
Aquarium

Residential, commercial developments — ney

BY STEVE SiNovic town, predicted that up to 82 billion
JOURNAL STAFF WRITER ‘would be invested in the corridor’s rede-
ormerly blighted and vacant velopment over the following 20 years.
stretches of Central Avenue “You're basically going to see a new city
are coming back tolife, thanks  built.” he said then and still asserts.
to continuing investment by ‘Sharing this vision of resuscitating
Albuguerque’s development the corridor, other development teams

community. are thinking big, with hotels, apart-

‘Transformation of Central Avenue is ‘ments, eateries and breweries, and retail

anongoing, incremental process. In 2015, spaces. |
theJournal a e, S—
60 properties or more had undergone because that's where the most need is,”
the previous id Si Drojects now
decade, either through on i Silverman's
i 4 isiral L coid

14
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A.R.T. 2020 — tour (we loved it so much we had to do it
twice!)

Mono

making headway on Central

100K

=
B

=

5l Urban Land
Ll Institute

ARRIVING BY ART:

GATEWAY TO INNOVATIVE DEVELOPMENT

15

T 2016 — Rio Rancho — Unser Gateway

Unser Gateway & Los Diamantes
Workshop Report, Summary & Next Steps

Rio Rancho, New Mexico
February 3,2017

M{/&VZ qj:mwm |
F: .
r:aV(MA AX{WWM%

laca s

16
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CABQ — Zoning => IDO 2015/2016 (Hacking the zoning
code)

City OKs 15 changes to land use ordinance

BY MARTIN SALAZAR
JOURNAL STAFF WRITER

prque City Council's Land Use, Planning and Zoning Committee meeting on Wednesday agreed that the proposed

which city officials say
ity into the IDO.

nal amendments were
Integrated Development Ordinance Testing Workshop:
Process, Place & Project

n of Central New

ftoric neighborhoods. "

" —— is also complicated

tecti tained in sector

plans.

17
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CABQ — Zoning => IDO (Victory lap)

A celebration event yet to come

» IDO has done more to
create affordable
market-based housing
that any other option
the city has pursued in
30 years

« Site by Site — IDO has
increased property
revenues 15 to 20 over
former zoning code

18

9/14/2022



mﬂ Santa Fe Housing Summit (2017) not a ULI event
ey
SEEIGERENGE

10 people = smppost one apactment it

Demand = ™=ix™ / 10= 12,016 units.
7 Supply = -5,532 units
GAP = 6,484 units

* This is the gap if we built to 100% occupancy.

Santa Fe
'l'-t? Multi-family Housing Conference n

Santa Fe County, New Mexico
In 2018, Santa Fe County, New Mexico E

had an Economic Base Multiplier of 4.31.

Sandoval

This would mean that for every job in a
. basic employment sector in Santa Fe
Santa County, New Mexico, there were
approximately (4.31 - 1) jobs in non-
basic employment sectors.

19

ULI NM Victory lap for Santa Fe (2022)

Presents

SANTA FE HOUSING:
HOTTER THAN A

How Collaboration Turned Up The Heat

FRIDAY, MAY 6

11:00 AM - 1:00 PM
VIOLET CROWN THEATER

. o —
rﬁ homewise® Eiwardzank

9/14/2022
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"F" Special Thanks to Today’s event sponsor

The Ventana Fund is a non-profit
CDFI headquartered in New Mexico.
We are dedicated to financing the
creation and preservation of affordable
multi-family housing by providing low-
interest loans for developers who serve
New Mexico’s low-income residents
and high need communities.

www.ventanafund.org

21

m Ventana Fund Overview

40+ loans in portfolio, 952 units impacted and $19.6M lent
Specialize in S to 50 units, renovation/rehabilitation with an
energy savings component

Partners:
f'// EENEERE&E% gﬁfﬁ New Loan Originatlilons vs. Net Assets
(in Millions)
MN ewll *
EXICO=

EsgRow /!\ e
$4

T<«C M = MFA

Management #ousing New Mexico

lE LOFTIS & LOVATO

GROUP

X ) © a & ) Q
N N N N N N ) ab
P F D P P P P

New Loan Originations [ ] Net Assets

STELZNER - WINTER - WARBURTON

FLORES & DAWES PA

22
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[ ]
Councilor Isaac Benton

. Councilor Isaac Benton is the current President of the Council for
2022. He has served as President of the Council in 2009 and 2017.
. He has served on both the Finance & Government Operations

Committee and on the Land Use, Planning & Zoning Committee,
which he has chaired several times. He has also served on the
Albuquerque Bernalillo County Water Utility Authority Board and
chaired both the Regional Transit District and Metropolitan
Transportation boards. His current council term ends November 2019,
Councilor Benton came to Albuguerque in 1976 as a VISTA volunteer
at UNM’s Design and Planning Assistance Center. There he worked
on affordable farmworker housing (Portales) and a Drug/Alcohol
Detox Center (Taos Pueblo). He has always resided within the historic
center of the city. He enjoys District 2’s uniquencss, diverse cultures,
history, and centralized location with good access public transit.

- Isaac appreciates the district’s attractive character and mix of houses
and apartments, mature parks and landscape, and walkable
neighborhoods convenient to commerce and services. He believes that
this character should be protected and enhanced, and that it must
remain affordable to persons of low and medium incomes.

+ Councilor Benton is a licensed New Mexico architect and building
contractor. Between 1991 and 2009, he operated his own architecture
practice with a focus on libraries, senior and community centers,
schools, and housing, always using sustainable design and public
participation in the design process. He is a LEED (Leaders in Energy
and Environmental Design) certified designer and has served as
President of American Institute of Architects of New Mexico. He is a
member of the National Trust for Historic Preservation.

. Isaac volunteers with UNM’s Architecture program and was a Big
Brother for eight years. He is married and has a daughter who is a
county planner and a son who is a machinist. He enjoys listening to live
music, bicycling, cross-country skiing, and hiking in the Bosque,
foothills and mountains of Albuquerque

23

Programs Chair, Amanda Velarde

* Master of Business Administration, University of Phoenix

* Broker Specializing in Land Transactions

* New Mexico Real Estate License 2005/QB 2017

* Director of Real Estate - State’s Largest School District

*  Property Manager Commercial and Multi-housing

* Albuquerque Business First 40 Under Forty 2019

* Albuquerque Economic Development Leadership Class 2020

24
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UL Setting the Stage
Rebecca Velarde, Senior Director of Policy and Planning, MFA
| * In this capacity, she * Before coming to MFA, Ms.

engages with federal, Velarde was the Community
state and local officials Development Manager and
on affordable housing Metropolitan Redevelopment
policy, leads the Manager at the City of
organization’s strategic Albuquerque. Prior to her time in
planning process, Albuquerque, she developed
oversees resource affordable housing and managed
development activities, housing programs at the City of
and manages the Phoenix. Ms. Velarde earned a
department's research and ~ bachelor’s degree from the College
development function, of William and Mary with a major
which provides support in biology and minor in
for the organization in government. She earned a master
achieving strategic of public policy from Duke
initiatives and creating University with a concentration in
new programs. social policy.

25

New Mexico Housing Strategy:
Housing Needs

\

MFA
//oudmg Neww Mexico

26
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Housing Production and
Preservation

27

Historical Building Permit Volume by Unit Type, 1980-2020

W single Family Units M Units in 2-unit Multi-Family Structures.
M Units in 3- and 4-unit Multi-Family Structures M Units in 5+ Unit Multi-Family Structures

18,000

16,000
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Source: U.S. Census, 2019 Building Permit Survey, and Root Policy Research.

28
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Urban Land
”“ Institute

Year Housing was
Built

17% 17%

18%
16%
10% 10%
8%
I ]

Before 1950to 1960to 1970to 1980to 1990 to 2000 to 2010 and
1950 1959 1969 1979 1989 1999 2009 later

Source: 2019 ACS 5-year IPUMS and Root Policy Research.

29

Urban Land
”“ Institute

HOllSlng * 40,000 units in the state lack complete kitchens; 40,000
lack complete plumbing.

COIIdlthIl *  Most likely to live in substandard housing units:
— Persons with disabilities,

— Native Americans, and

— Renters.

30

9/14/2022
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Housing Needs Forecast

31

AT T
Population Changes

Population Projections by Age, 2035

800,000
700,000 —_— = T
20%
e 1% e memm—esses
500,000 = £ 1 ¥
T 13w [ N 0 Cee—emT
13% T
400,000 -
200,000
100,000
0
2010 2015 2020 2025 2030 2035

Share 65+ years
—Under 25 years
—25-44 years
—45-64 years

— G5+ years

Source: The University of New Mexico Geospatial and Population Studies, and Root Policy Research.

32

9/14/2022
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ul Projected Household Change by County, 2020-2035

20202035
Projected Households Change
I 1,449 - -500
-499 -0
1-1,000
1,001 - 1,500
I 1,501 - 27,399

Source: The University of New Mexico Geospatial and Population Studies, and Root Policy Research.

33

Ut What Projected Growth Means for Housing Needs

An average of 5,100 housing units per year
statewide are needed to accommodate growth
to 2025

An average of 5,140 housing units per year
statewide are needed to accommodate growth
between 2025 and 2030

This compares to past 10 year average annual
permits of:

* 3,291 housing units in growth counties
* 4,771 housing units statewide

34

9/14/2022
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Affordability Gaps: Rental

35

Current 0-30%
AMI Rental
“Gap” = 32,000
rental units, 2019

Gaps represent the
difference between the
state’s lowest income
renters and the number of
affordable units to house
them. Negative numbers
indicate a shortage of
affordable units

Colfax
Sanjuan Rio Arriba Toos; s
3 s
Mora
3
MeKinl
g San Miguel
s
Cibola Guadalupe
= Valencia v
o Torrance
i
De Baca
s
Socorro
Catron %
i
Chaves
4
Sierra
154
Grant
a1 Otero
i Eddy
»
Luna
258
Hidalgo
2

Source: 2019 ACS 5-year, HUD, and Root Policy Research.

<30% AMI
Union  Rental Gap
I 17,748 - 1,000
Harding 999 --500
& -499 -0
1-100
Qo I 101 - 440
£
curry
05

Roosevelt
249

Lea
a7

36
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Many Renters “Rent Down”

M Units affordable to hhs
earning $75,000 to
$100,000

W Units affordable to hhs
earning $50,000 to
$75,000

H Units affordable to hhs
earning $35,000 to
$50,000

M Units affordable to hhs
earning $25,000 to
$35,000

H Units affordable to hhs
earning < $25,000

2,865

4,647
2,84

$25000to  $35,000t0

$35,000 $50,000

Source: 2019 ACS 5-year IPUMS and Root Policy Research.

$50,000 to
$75,000

$75,000 to
$100,000

Income >
$100,000

37

Affordability Gaps:
Homeownership

38

9/14/2022
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Home Price Trends v. Income Trends

$500,000

United States
$400,000

New Mexico

— Albuquerque

$300,000

Santa Fe

Las Cruces

$200,000
=== U.S. Median Income

= = = New Mexico Median

$100,000
Income

$0

Source: Zillow Home Value Index, Federal Reserve Bank of St. Louis, and Root Policy Research.

39

39

Homelessness, Special Needs,
Human Services Needs

40

9/14/2022
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New Mexicans New Mexicans with the most acute housing needs include

with Special those experiencing homelessness:
HouSing Needs *  An estimated 15,000 — 20,000 experience

homelessness, including 9,000 children

* Native American and Black/African American
residents are overrepresented among homeless
individuals

* 6,500 people who experience homelessness annually
do not receive adequate services or housing to help
them exit homelessness

41

* Maintains a database on all apartments 2 units and up across NM

* Apartment Investment Broker — own NM Apartment Advisors - 33
years selling apartments — listed/sold over 15,351 units in 777
transactions totaling $666.7M

* Development consultant or property tax protest consultant on
another $2.5B — under Cantera Consultants and Advisors — worked
as development consultant on Old ABQ High Lofts, De Anza, El
Vado, Gold Avenue Lofts, the Brown site, and a dozen new
apartment communities. Clients include City / County governments,
lenders, developers.

* International Award Winning CCIM instructor — 25 years — taught in
a dozen different countries to over 4,000 students. ",

*  AANM industry champion

» Total data geek and policy wonk — I love solving the
problems that occur at the intersection of people, place
and property.

42

9/14/2022
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How much do New Mexican’s need to make to afford rent?

Eg" National Low Income
Housing Coalition

New Mexico

Out of Reach About Out of Reach View State Data

m New Mexico

State Facts Affordable Rent for Low Income Households
Working at minimum wage

$11.50 Minimum Wage Worker
$
$598/mo
$17.56 11.50/hr
Household at 30% of Area Median Income Each week you have to work
50 HOURS

71,922  Household at 50% of Area Median Income
$870/m

28% at Fair Market Rent
Fair Market Rent

102,632 pedroom Fair Market Rent

f 2-Bedroom Fair Market Rent e —
https://nlihc.org/oor/state/nm "IIIINININ——mE St

"" ExploreIssues~  ERASE  Housing Needs By State  Take Action

To afford a modest 1 bedroom rental home

43

- ABQ’s 5™ housing shortage

It — late 1880°s to 1920’s — Birth of NEW
ABQ (1 mile from old town) — and rise of the
railroad and health center for TB patients

2" — mid to late 1940’s — post world war II —
return of service men and Labs (Sandia/Los
Alamos)

3rd — 1970’s — phenomenal job growth

4th — T ate 1980’s — Intel Expansion added
3,500 new jobs

5% — we are now living it

44

9/14/2022
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CHAMBER OF COMMERCE

ALBUQUERQUE, NEW MEXICO
June 30, 1945

Y¥rs. Marion Meyerowitsz
3735 i, Ohio Street
Chicago 24, Illinois

Dear lrs. Meyerowits:
Complying with your request of recent date, we are en-

closing a folder which is very descriptive of our city end
the surrounding area.

Ve think you should know that our housing situation is
very, very serious, due to nearby Army installations, and
houses or apartments to rent &re practically impossible to
find. e feel safe in saying thet at present the only va-
cancies would be, in tourist courts, although they are rapidly
becoming filled by permenent residents, although they charge
nightly rather than weekly or monthly rates.

Yle are sorry we cannot be encouraging in this matter,
“but we do not expect any relief from this situation until the
wer is over, building restrictions are lifted, and our Army
personnel leave for their owm homes .

Hoping we have been of assistance to you, we are
Yours very truly,

ALBUQUERQUE CIVIC COUN

CHAXBER OF CQMNIRCE

John' P. Murphy
Lo

45

—
Ul Pre 2020-Trend Analysis

« High Demand markets in NM:
— Albuquerque needs 15,000 units for millennials

(MRCOQ) . '
Largest demand is along transportation corridor

(ART)
— Santa Fe, needs 6,484 units
— Rio Rancho, needs 5,742 new unit
— Alamogordo — influx of military
— At or near Border Crossing towns

46
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Low broadband access
could hinder growth

Copyright © 2021 Albuquerque Journal

BY STEPHEN HAMWAY
JOURNAL STAFF WRITER

Albuquerque jumped 72 spots in an annu-
al list of the best-performing cities in the
country in 2020, thanks in part to relative-
ly strong job growth during the COVID-19
pandemic.

BUSINESS

ALBUQUERQUE JOURNAL | WEDNESDAY, FEBRUARY 17, 2021 | PAGE A8

‘The Milken Institute, a national nonprofit
think tank, published its annual Best-Per-
forming Cities report today, Wednesday,
which ranks cities across the country
according to a mix of metrics related to job,
wage and technology-sector growth over the
short and long term.

Inthe mostrecent version of the list, Albu-
querque ranks 89th on the list of 200 large
cities — up from 161st the year before. The
Jjump was the third-largest among large cit-
ies in the report.

Misael Galdamez, senior policy analyst
for the Milken Institute Center for Regional

Economics and a co-author of the report,
said a key factor behind the jump was
impressive recent short-term job growth,
which he said is a sign some of the city’s
recent work to attract new development has
begun to pay off.

“I think Albuquerque has seen some
investments, particularly in that high-tech
industry ... that are starting to show some
results,” Galdamez said.

Galdamez said cities in the Southwest
and Mountain West generally fared bet-
ter in the new rankings than their coastal
counternarts.

During the pandemic

Pandemic-era job gains spur ABQ’s ranking

This year, the report added two new cat-
egories, housing affordability and broad-
band access, to the analysis. Kevin Klowden,
executive director of Milken's regional eco-
nomics center, said the pandemic brought
both issues to the forefront, and both will
continue to influence how cities can grow
and attract talent in the future.

Galdamez said inclusion of one-year
and five-year housing affordability trends
helped cities like Albuquerque — which
ranked near the middle of the pack in both

See JOB >> A9

47

v International Recognition

The

Economist

)

How resilient

|
\

Move over Hollywood
Netflix announced that it would spend $1bn on expanding its studios in
Albuquerque, creating one of the largest film-production sites in North Amer-
ica. Ten new stages, backlots and other facilities will generate 1,000 produc-
tion jobs and almost 1,500 in construction. It will make films there, as well
as the next series of “Stranger Things”. Last year Netflix opened a production

1s democracy?

hub at Britain’s Shepperton Studios and earlier this year plans were approved

to build a studio complex near Ashford in southern England that may house
Netflix and Amazon. m

48
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e

y invest in Albuquer

—dSOI1LS L

Albuquerque is home to
Three of the six F.A.AN.G. tech companies:

n Facebook ~ Data Center

A am azon Distribution center
N

under construction—
announced 1,000 new

A Awle
announced s1 Billion

N NETFLIX oo progammies

G Geosle

Due to Sandia and Los Alamos National
(nuclear) Laboratories - New Mexico has
more PhDs per capita than any other state.

#3rd place in United States for Film and
TV

The city has made a major investment in its
transportation corridor - along historic Route
66 the new AR.T. or Albuquerque Rapid
Transit has been installed - a $130M invest-
ment and upgrade into this transit corridor.
Did you know that apartment communities in
the top 10% of walk, bike or transit scores
achieve 25% higher rents?

Albuquerque offers over 300 days of sun-
shine, ski and golf in the
same day, hundreds of miles Fol'bes
of biking/hiking trails, more

parks/open space per per-
son than and North America

#1

ALBUQUERQUE

largest bosque forest. PEVPECO,

Albuquerque, New Mexico in the news

=

=2

=]

o]

]

9th best mid-sized city of the Future
Forign Direct Isestment magazine—03/ 2015

6th best city to travel to for food snobs
Trasel+Leisure—03/ 2015

America’s best city for Global Trade for Skilled Workforce
Global Trade magazine—11/2014

3ed best city for rent growth

_All Property Management as reported in ABQ Journal—10/2013

6th best city in US for connecting workers to jobs using Public

Transportation

Brookings Institute—July 2012

B One of the 10 best park systems in the nation

=]

=}

=]

Trust for Public Land—2012
3rd most fittest city
Men’s Fitness Magazgne= 2012
3vd best ity to make movies
Mosiemakercom— June 2012
Top 25 best places to Retire
CNNMongy.com—Sep. 2011
15th best city in Bloomberg’s Business Weel (best cities)
Bloomberg's Business Week—2011
#17th best bike friendly city
Bigeling Magazine—2010
Top Ten for Being a Healthy Community
Outside Magazine—#6—Augist 2009
One of the Best Cities in the Nation
Kiplinger Magazine—#2—Jidy 2009
Top 10 places to Live
ULS. News & World Report—]une 2009
AAA rates Albuquerque 2nd in vacation affordability
American Autombile Association—]une 2008
UNM Anderson School Ranked in Global 100

Agpen Tnstiute, October 2007

Kiplinger s a2 50t e
44, New Mexico

MILLIONAIRE HOUSEHOLDS: 40,450
TOTAL HOUSEHOLDS: 813,135
Concentration of Millionaires: 4.97%

RANK: 44 (+1 from last year)
MEDIAN INCOME FOR ALL HOUSEHOLDS: $47,169
MEDIAN HOME VALUE: $174,700

New Mexico is a land of stark contrasts when
comes to its millionaire population. Los Alamos
New Mexico — best known for the world-famous Lo
Alamos National Laboratory — seems like an unlikg
ly place to find a lot of millionaires. But at 13.2%,
has the second-highest concentration of mi
lionaires per capita of any city in the U.S.

In addition to medicine, top-paying jobs are found if
general internal medicine, engineering managq
ment and psychiatry.

Yet outside of Los Alamos, the state's concentrd
tion of millionaires puts it in the bottom 10 in th|
U.S. Fewer than 1 in 20 households claiming i}
vestable assets of $1 million or more.

s is that
h are 8.9

The upside of having fewer million:
helps keep a lid on living costs, wi
below the U.S. average.

For residents of all means, the Land of Enchan
ment is somewhat tax-friendly, though it's a mixe]
bag for retirees. Social Security benefits are subjex
to tax by the state, as are retirement account distr|
butions and pension payouts.

49
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Washington state manufacturer moves to ABQ

Company makes radiation
shielding equipment

Copyright © 2021 Albuguerque Journal

BY STEPHEN HAMWAY
JOURNAL STAFF WRITER

Citing the need for more space, labor and
sunshine, a Seattle-area manufacturer
has chosen Albuquerque as its new base
of operations.

Lancs Industries, which manufactures
radiation shielding and radiation con-
tainment products, announced that it is
expanding to New Mexico, and hiring more
than 70 employees to work at its Northeast

Albuquerque manufacturing center.

“Albuquerque stands apart from the
crowd as a leader for businesses looking
to expand and grow,” said Albuquerque
Mayor Tim Keller in a prepared statement.

Lancs president Lewis Byrd told the
Journal that the company has been based
in Kirkland, Washington, since it began
operating in 1974, and will retain some
operations there.

However, he said as the company looks to
grow and expand into new markets, space
was at a premium.

“The Seattle area is wonderful, it’s been
home for all these years, but we just needed
more room,” Byrd said.

Byrd said Lancs has long sold its prod-
ucts to government agencies and labora-
tories, including Los Alamos National

Laboratories.

However, the company has recently seen
increased interest in its products from the
health care and pharmaceutical industries.
‘When the COVID-19 pandemic began, Byrd
said the company made face masks and
containment units for hospitals working
with patients battling the virus.

Even once the pandemic abates, Byrd
said he expects the industry to remain an
important one, and said the company needs
more space to accommodate those orders.

“We found what we think is a great loca-
tion,” he said.

Working with local broker Jim Smith of
CBRE, Lancs identified a 26,000-square-
foot building at 1420 Mission NE. By com-
parison, Byrd said Lancs operated in a
17,000-square-foot building in Kirkland,

which was broken up in a way that created
less usable space.

Lancs received state funding through the
Job Training Incentive Program in Novem-
ber and February, totaling about $290,000,
according to the state Economic Develop-
ment Department.

Byrd said the company islooking to grow
to between 70 and 75 employees in Albu-
querque. Of those, he said about 68 will
likely be new, local hires.

Byrd said the company is currently reno-
vating the building, and hopes to be operat-
ing out of the facility by March.

“We're happy to be coming to the Land of
Enchantment, and we're optimistic that it
will work out,” he said.
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" Dagital Marketing

Bay Area customer acquisition firm plans 100 jobs in
Downtown Albuquerque

uausraue was sslacted, Keim said, because it was best fit in terms of workforce and culture

PROVIDED BY GETTY IMAGES:

MES BREN)

H By Collin Krabbe - Technology reporter , Albuquerque Business First
‘https://www.bizjournals.com/albuquerque/news/2021/05/13/1q-digital - il May13, 2021, 8:33pm EDT
expanding-to-albuguerque.htm!

INTHIS ARTICLE A Bay Area company helping clients acquire new customers

oty Keim plans scores of jobs in Downtown Albuquerque.

Farsen
The company, LQ Digital, uses various digital tactics to help
clients attract more business, including search engine
optimization and marketing, social media and contact center
services. By the end of the year, LQ plans to have builta
workforce of 100 in Albuquerque, adding to its nationwide

warkfares of ahant 200 accardine to CFO Katy Keim
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stifue An old favorite

Intel expanding in NM

by Gov. it jan Grisham i ta Rio Rancho.
Plant in Rio Rancho to become global hub,
with 700 permanent, 1,000 construction jobs

plant with Gov. Michelle Lu:

JOURNAL STAFF WRITER. local officials. The investment
1C: ced will generate 700 new high-
o Monnemiioedys  paving permanent positions
first multibillion dollar ‘here, plus about 1,000 construc-
investment in Rio Rancho . &
i e et 11’ the largest such commit

ment to Intel's New Mexico
operations since at least 2009,

‘COURTESY OF INTEL CORP.

to
convertits local factory intoa
global i rocessor made  with
ment here to date since the com-  Intel’s new “Foveros” technology is shown.
technology. pany opened the Rio Rancho  Itinvolves a new type of packaging architec-
Company executives unveiled ture that stacks computing chips on top of
plant in 1980, Intel executives
the 3.5 billion investment at an each other to pack many more transistors in
outdoor news conference at the SeeINTEL >> A4 less space on each microprocessor.
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Facebook

53

COURTESY OF FACEBOOK

An artist’s rendering shows what the first six buildings at
the data center in Los Lunas will look like when they are
completed. The last two buildings are under construc-
tion, and Facebook plans to add up to six more if the the
Los Lunas Village Council approves Facebook’s latest
series of industrial revenue bonds in March.

Facebook is seeking
bonds for expansion
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Good news 1

Amazon delivers great news

Just when the metro area needed a boost, one of the world’s

largest companies announced plans recently to open a facility
on the West Side of Albuquergue that will result in a thousand
new full-time jobs. Each of the Amazon warehouse employees

will earn at least $15 an hour, equivalent to $31,200 annu-
ALBU ERQUE ly, well above the state and the city’'s minimum wages. The
BQJOURNALCOM ]O [ ] N AL :

—=
’@ lournal’s Jessica Dyer revealed the five-story
o 3 Y 4 L ~-Rlly measured at 465,000 square feet will actu-
Amazon coming to ABQs West Side ‘ R omare St of st tooe avea, ecmive
y hrt Supercenters, making it one of the big-

the state. That's quite an investment in New
e to lift our face masks and shout "Hooray!”

4(1.) 000-square-foot warchouse to provide 1000 full-time jobs

Interstate 40 and Atrisco Vists ot

D
\ h, and Mor-
pl ek o

i 1o open the ity by he nd N d FedEx. Expected to open by late 2021, the Amazon
- i #fchouse didn’t receive any state or county economic devel-
opment incentives, although the Bernalillo County Commis-
sion recently approved a $6.5 million series of infrastructure
upgrades to the Atrisco Vista corridor to help spur develop-
ment of multiple parcels in the industrial park, including
Amazon’s. That's a win-win because the county has been
working for years to upgrade the corridor.

Bernalillo County Manager Julie Morgas Baca calls the ]
project a “big deal.” It is. Welcome to Albuquerque, Amazon'

i AMAZON -

aca
Amin 1 will
vicinity of existing companies like an

[ Istheremore?
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Good news 11

The two new sites will create
“hundreds” of new full- and part-
time jobs combined, all paying a
starting wage of $15 per hour, the
company said.

“We are excited to break
ground on a new sortation cen-
ter in New Mexico, where more
than 25 years of Amazon's oper-
ational expertise, technology
advancements and investment
in transportation infrastructure
is enabling faster delivery for our
community,” said Marcus Buford,
director of Amazon Operations,
in a statement.

In a media kit Seattle-based
Amazon.com [Nasdaq: AMZN]
sent to Business First, Amazon’s
sortation center is referred to as
“Project Nico,” a similar code
name to “Project Chico” — Ama-
zon’s fulfillment center that is
expected to open in late 2021 and
employ more than 1,000 work-
ers who will be paid $15 an hour.
Minneapolis-based Ryan Cos. and

Q, RON DAVIS | ALBUQUERQUE BUSINESS FIRST

| mile” of @mamn‘s order ful- Phoenix-based BH DevCoare list-
Delivery station, fillment pra and speed up ed as licensed professionals for
" - deliveries, opt in January, Project Nico, according to Ber-
sortation cen f(‘T]Oln Amazon said. The ition cen- nalillo County permit records, in
fulfillment center ter - a planned 270,§09-square- addition to the fulfillment center.
foot wa in ‘The fulfillment center was ini-
January ad]acem to Ama%q s ful- tially reported at 465,000 square
Amazon is adding to its Albu- | fillment center near Intersta feet, but Amazon said in January
querque presence with the addi- | and Atrisco Vista Boulevard‘% Amazon’s its ground-level footprint is esti-
tion of a delivery station and sor- | is expected to open later this yea 65,000 mated at over 600,000 square
tation center, the company said | The sortation center is a critical {/square-foot | feet and five floors.
March 4. piece to Amazon’s “middle mile” illment Bernalillo County
The delivery station near Blue- | where packages are transport- | cenferon Al- | in May that the Amazon proj-
water Road NW and Airport Drive | ed between Amazon sites before | bug e’s ect was part of a $6.5 million
NW. which will serve as the “last_| lastzmile deliveries, Amazonsaid, | _Westsi i
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Urban Land
Institute

And it’s amazing!

Urban Land
Institute

Good news 111

Adjacent to the
unannounced
Los Lunas rail
park and
Facebook data
center

Amazon to build Los Lunas 'fulfillment

By Scott Wyland swyland@sfnewmexican.com Feb 23, 2022 Updated Feb 24, 2022 %20
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BUSINESS

Amazon looking to expand

with 30,000-square-foot air

cargo facility at Sunport

21 /10:00 PM MDT
1/11:01 AM MDT

sare @ W (O -

As the massive fulfillment center prepares to fully open on the westside with hiring almost
complete, they’re also looking to build an air cargo facility at the Albuquerque International
Sunport. The area southwest of the main terminal is already home to cargo and shipping

operations for FedEx, but if a lease is approved, Amazon could be its new neighbor.

ALBUQUERQUE, N.M. (KRQE) - Amazon is looking to expand in the Albuquerque metro once more.

59

EBA For Albuquerque (Bernalillo County)

# of Non

new Basic Basic Total

jobs Basic  Jobs Jobs  Jobs
F.A.A.(I).N.G effect
Amazon Fulfillment Center - Project Chico 1,500 Y 1,500 1,500
Amazon Sortation Center - Project Nico (est.) 200 Y 200 200
Amazon Los Lunas - Project Charlie 600 Y 600 600
Amazon Airport
Facebook Construction (est.) 500 N 500 500
Facebook Data Center Operations 35 Y 35 35
Lancs Industries 70 Y 70 70
Intel Construction 1,000 N 1,000 1,000
Intel Expansion 750 Y 750 750
LQ Digital 100 Y 100 100
Blue Halo additional jobs (over 260) 64 Y 64 64
NBC Universal Studio 330 Y 330 330
MTX Group Inc (Downtown) 250 Y 250 250
Fidelity Investments 240 S 106 134 240
NetFlix Construction 1,000 N 1,000 1,000
NetFlix Production 1,500 Y 1,500 1,500

8,139 - 5,505 2634 8,139
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EBM Albuquerque

- EBM =7.84

Year begin | 2012 3

Area | Bernalillo County, New Mexico

NcKinley

Santa Fe

Bernalillo County, New Mexico
In 2018, Bernalillo County, New Mexico
had an Economic Base Multiplier of 7.84.

This would mean that for every job in a
basic employment sector in Bernalillo
County, New Mexico, there were

approximately (7.84 - 1) jobs in non-
basic employment sectors,

Cibola

Valencia

. (a basic job exports a product/good/ser & imports wealth)

Year end | 2018 2

Run Shift-Share Analysis

. San Miguel

* Every basic job creates 6.84 non basic jobs

Economic Base
Multiplier

W -
W 53
B s62-
D 240-
[] o00-
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uti Calcs for Demand for housing
EBM 7.84 1.00
Total New Jobs 43,156 2,634 45,790
P/E Ratio = 217
Total New People 99,365

# of persons per household 252
Total New Households 39,431

% that rent 35%

# of new apartments needed at 100% occupancy
Occupancy Rate at ideal market balance 95%

# of new apartments needed at 95% occupancy 14,527

# of apartments buidt i 2020 & 2021 = 1,579
NEW Gap 12948 >
Total units ABQ/Rio Rancho 91,148
Occupancy i 2019 - # of units occupied at 96% 87,502
# of vacant umts = 3,646
+New Gap + occupied units - new occupied units 100,450 ——
% occupancy 110.2%
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|
And we also need new single family for sale produ

EBM
Total New Jobs

P/E Ratio =

Total New People

# of persons per household
Total New Households

% that rent

# of new apartments needed at 100% occupancy
P PAnCy

Occupancy Rate at ideal market balance

# of new apartments needed at 95% occupancy
# of apartments built in 2020 & 2021 =

NEW Gap
Total units ABQ/Rio Rancho
Occupancy in 2019 - # of units occupied at 96%

# of vacant units =

+New Gap + occupied units - new occupied units

% occupancy

7.84
43,156

1.00

2,634

45,790
217
99,365
252
39,431
35%
13,801
95%

14,527
1,579
12,948

91,148
87,502
3,646

100,450
110.2%

C 25,63Q 18y single family houses needed

63

Every month we wait...

* Is another month of
increasing
employment and
increasing demand for
more units we need....

* This 1s the foundation
we will build from
today

EBA For Albuguerque Area
#of
jobs

FAA(I)N.G effect

Facebook Construction (est) 500
Facebook Data Center Operations 35
Fidelity Investments 240
Amazon Fulfillment Center - Project Chico 1,500
Amazon Sortation Center - Project Nico 200
Amazon Los Lunas - Project Charlie 600
Amazon Airport H
Intel Construction 1,000
Tatel Expansion 750
NBC Univesal Studio 330
NetFlix Construction 1,000
NetFlix Production 1,500
Lanes Industries 70
LQ Digital 100
Blue Halo additional jobs (over 260) 64
MTX Group Tne (Dowitown) 250
Vexus Fiber Optic 200
KAFB Space Force 100
8,439

EBM (Benalillo County)
Total New Jobs

P/E Ratio =

Total New People

# of persons per household

Total New Households

% that own

# of new single family residences needed

% that rent
# of new apastments nceded at 100% occupancy
Occupancy Rate at ideal market balance

# of new apartments needed at
# of apastments built in 20

NEW Gap

Total units ABQ/Rio Rancho

Oceupancy in 2019 - # of units occupied at  96%

# of vacant units

Non
Basic  Basic Total

Basic Jobs  Jobs Jobs

2

L L

+New Gap + occupied units - new oceupied units

% occupancy

500 500
35 33
106 134 240
1,500 1,500
200 200
600 600
1000 1,000

750 750
330 330
1,000 1,000

1,500 1,500
70 70
100 100
64 64
250 250
200 200

0 250

45116 2,834
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m Coloradans take housing into their own hands

Recent data shows state has a shortage of some 225K homes
BY JESSE BEDAYN - ASSOCIATED PRESS/REPORT FOR AMERICA

AURORA, Colo. — Fed up with skyhigh housing prices, Coloradans are taking the issue into their own hands with a November ballot
initiative that would direct a portion of the state’s income taxes to affordable housing projects.

As housing crises bubble up nationwide, Colorado’s Proposition 123 is the first statewide housing initiative in the country to make the
ballot for the 2022 election, according to a database of ballot measures maintained by the National Conference of State Legislatures.

“We’ve reached a tipping point, and we cannot continue to wait on the sidelines and hope that something happens,” Jackie Millet,
mayor of the Denver suburb of Lone Tree, told a campaign kickoff event Tuesday in Aurora.

If the measure passes, it would direct 0.1% of Colorado’s income taxes to a number of programs that include helping such essential
workers as teachers and nurses become homeowners, while financially supporting local governments in increasing the number of
affordable homes by 3% every year.

The campaign says the measure could raise around $300 million annually, and build 170,000 homes and rental units over two decades,
with a focus on giving local governments the ability to decide how best to spend money raised by the measure. Recent data from the
U.S. Census Bureau found that Colorado faces a shortage of about 225,000 homes.

Proponents said Proposition 123 could help make up that deficit while avoiding a tax hike.
But the money is also expected to eat into tax refunds guaranteed to residents under a constitutional amendment called the Taxpayer’s
Bill of Rights. Colorado’s TABOR caps the amount of money the government can spend annually and mandates refunds of any revenue

surpassing that cap.

Any changes to TABOR must be approved by voters. “There’s nothing affordable about taking $300 million of our TABOR tax refunds
for a flawed housing measure,” said Michael Fields, senior adviser for Advance Colorado Action, a conservative advocacy group.
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One Town’s Solution

NEWS

Durango offers homeowners
$8,000 to build apartment
units on their property

e @ W O

NEWS

ou o (KRQE] - Th ity of Durango hs 2 ne appraach inhowthy are alng with

Durango offers homeowners
- 3 $8,000 to build apartment

units on their property

Thecity o Theityis

fromthelrhome.Soms horcners arsexciac o e,

e an ohie O'nan, “Weravea

coms cesign

:'::lmwmwumt sue @ W O -

DURANGO, Colo. (KRQE) - The city of Durango has a new approach in how they are dealing with
their housing shortage. They say there’s a new incentive for homeowners to help pay their

mortgage while helping someone else find a place to stay.

Durango is facing a housing shortage. The city says its so bad, there are only 30 available places for

rent in the entire area.

| Grant funding will help complete wildfire mitigation efforts in Durango »
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Mariposa West

N/A, Rio Rancho, NM, 87124

Listing Details | Land For Sale
Total Available Space 2,931 Acres
Asking Price $10,258,500
Listing Price Per SF $0.08

List Price Per Acre $3,500
CapRate

Investment No
Available Date Now
Days On Market 1930 days

Today’s Goals:

 Think like a millennial — multitask, engage,
experience, look for connections

* Be like a white hat hacker — find the soft
spots in this work and help us flush out the
issues (and solutions)

* Let your mind go, and your body will
follow

* Be Hard on the issues, easy on the people

68
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M At your table/team

* Confirm Team Name
* Finish Team Logo

* Define your magic
wand solution

69

(L |
ﬂ]ﬂ GOAL: TO CREATE MORE HOUSING UNITS

* Policy

* Densification via IDO or ADU
» Conversion (office, retail, etc.)

* Pick a site and work up a plan

* Land /Infrastructure (tax on non-revenue producing land?

* Develop / Build
e Sales Tax

» Labor (Construction Trades)
* Public/Private partnership

(like https://www.cbsnews.com/news/nehemiah-making-the-american-dream-possible-for-first-time-homeowners/ )

* Innovation
* Other?
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L T
uLl| GOAL: TO CREATE MORE HOUSING UNITS

* POLICY: Housing Policy needs to more conducive to affordability

« DENSITY: What do we do about the negative stigma surrounding densification

*  CONVERSIONS: How do we convert outdated and vacant buildings to usable space

« SITE PLANS: Can we propose some creative housing site plans?

e Land/Infrastructure?

* Develop/Build?

e Sales Tax?

* LABOR: It is expensive and difficult to find and keep good workers to build housing

«  PARTNERSHIPS: What needs to happen to facilitate more public private partnerships
* INNOVATION: What new affordable housing concepts could we bring to greater ABQ
*«  AFFORDABILITY: How can we ensure the poor get housed and the developer gets paid?

71

SRR TR ERERERRERORRERY)
uLl] What do you need to solve this housing crisis?

What is your ask? What is the outcome if your
* Whom are you addressing? wish is granted?

* When is the timeline?

* What is the ask? )
» Express your outcome in

What resources do you need? number of units
* Are they:
— Private Sector

— Public Sector (City, County,
Federal, University, etc.)

— Quasi governmental
» Identify

— Itis$

— Isit Policy?

— Is it Other?
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m 20 minutes

Report back
» Topic
* Ask

e Resources

Record on large paper

* And we will do a group vote

to prioritize

73

M Team Reports

Report back

» Topic

* Ask

* Resources

» Potential # of units created

12 teams x 3 minutes = 36
minutes
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M Round 2: Group vote to prioritize

Room vote:

* Prioritize viability

Record on stick’em notes

75

m Round 3: Group vote to prioritize

Back in teams:

* What changes/tweaks can
you make to make this
happen in 1 year?

* What changes/tweaks can
you make to make this
happen in 3 years?

Record on stick’em notes

* Add to your team white
paper
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Debrief

 Did you learn something?
* Did we leave it better than we found it?
* What needs to be worked on still?

THANK YOU’S

77

39



