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HIGHLIGHTS FROM OUR PANEL 
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Thank You to Our Course Sponsor:

Darin Davis, CCIM
T: 505-222-8562

ddavis@bokf.com

HOUSEKEEPING 

• Please feel free to take screenshot images of your choosing!
• Everyone here will appreciate your attention to limiting background 
sounds during the course and please be sure we can see your live 
image
• There will be a minimum of two breaks today
Course Certificates are available via CARNM once you’ve done what 
you are supposed to do!

5

6



6/11/2024

4

MULTI-HOUSING MARKET TRENDS 
What’s happening in the apartment market? What about rents and availability? 

What type of housing does our market need? What about the interest rates? Hear 
from the experts in our market as we look at the commercial housing market, and 
take a dive into some of the rent projects, trends, and the lessons that we can all 

learn from key trends to implement immediately.
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Multi- Housing Panel 

Michael Kuca

Investor/Owner of Lucasa 
Properties with a mission to 

invest in our local community 
by revitalizing multifamily 

properties and providing our 
residents with modern, 
clean, affordable, and 

quality homes.

Felipe Rael

Executive Director for Sol 
Housing fka The Greater 

Albuquerque Housing Partnership 
(GAHP) is a nonprofit affordable 

housing developer. Our mission is 
to create exceptional housing 

communities and provide 
enrichment services to support 

household stability, healthy 
families and safer 

neighborhoods.

Rahim Kassam

 A local investor who 
specializes in hospitality.

Rahim is a second generation 
Albuquerque developer in the 

multifamily and hospitality 
space. He graduated from 

Albuquerque Academy and the 
University of Texas at Austin. He 
is a member of the Urban Land 

Institute and NAIOP. He's 
grateful that his wife Sarah and 
two daughters keep him pretty 

busy.

Jim Dobbie
Mr. Dobbie is the founder and 
CEO of Zeal for Living, a real 
estate development company 
focused on creating Wellness 
Living Communities of rental 

housing.Jim has over 20 
years’ of experience in 
commercial real estate, 

operations, and 
development.
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MODERATOR
Todd Clarke 
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MARKET TRENDS 
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Why Invest in New Mexico?  

15

Michael Kuca
Lucasa Properties 

OUR JOURNEY: MULTIFAMILY 

INVESTING IN ALBUQUERQUE

JUNE 11, 
2024

MICHAL  KUCA
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AGENDA

Background
Acquisition Timeline
Pre-2023 Strategy
Deal Deep Dive
Strategy in 2024 and Beyond 

OUR MISSION
Invest in our local community by 

revitalizing multifamily properties and 
providing our residents with modern, 
clean, affordable, and quality homes.
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ACQUISITION TIMELINE: SFR

2 3 45 621

JUNE 
2005

JANUARY 
2006

FEBRUARY 
2015

FEBRUARY 
20167304 WILD OLIVE 320 VIA VISTA  1100 CASA THOMAS 332 

CUADRO

ACQUISITION TIMELINE: MULTIFAMILY

APR 2020 JUL  2020 JAN 2021 NOV  2021 MAY 2022  
917

AMHERST DR SE
• 8 units
• Ridgecrest 

915 
LEAD AVE SW
• 2 units
• Downtown  

2612 
DAKOTA ST NE

• 20 units
• Uptown 

209
GIRARD BLVD 

SE
• 8 units
• Nob Hill 

114 
ELM ST NE

• 5 units
• East 

Downtown 

SEPT  2022
1410-1420 

TRUMAN ST SE
• 8 units
• Ridgecrest

2 3 4 5 621 6 6

NOV 2023
12361 

MOUNTAIN RD NE
• 8 units
• Northeast 

Heights

DEC 2023
12001

MENAUL RD NE
• 24 units
• Northeast 

Heights
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OUR PRE-2023 
STRATEGY

ent the units 
–Stabilize the property
efinance the property
–Local Lenders
epeat 
–Redeploy capital

B

R

R

R

R

uy operational and heavy physical value add multifamily properties
–Ugly properties but in desirable locations
enovate the property
–Reposition to a higher standard

Condition of Properties at Acquisition
• Neglected properties
• Tenant challenges

⚬ drug dealers
⚬ mental health issues  

• Substandard living conditions
• Unsafe
• Functionally obsolete

21

22



6/11/2024

12

Solution
• Revitalize:

⚬ Clean, modern, functional designs
⚬ Energy efficient upgrades
⚬ Welcoming, safe, and well-lit exterior

• Partner with Ventana Fund
• Partner with Deacon Properties Services
• Contractors

DEAL DEEP DIVE: 
OUR FIRST MULTIFAMILY 

BRRRR

23

24



6/11/2024

13

Property Facts
• Address: 2612 Dakota St NE 

87110
• Details:

⚬ 20 unit apartment complex 
in Uptown

⚬ 4 2bd/1ba units
⚬ 16 1bd/1ba units
⚬ 20 small storage units
⚬ 20 onsite parking spaces 

• Purchase Price: $1,110,000
• Renovation Budget: $600,000

Planned vs. Actual 
Renovation Budget:  $600,000
Actual Renovation Costs: $618,000

Planned Holding & Closing Costs:  
$107,000
Actual Costs:  $90,100

Planned ARV:  $2,400,000
Actual ARV:   $2,945,000

Planned New Loan:  $1,800,000 
Actual New Loan:  $1,800,000

Planned New LTV:  75%
Actual New LTV:  61%

Planned Cash flow: $3,000/month
Actual Cash flow:  ~$4,000/month
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Let's Not Forget About the Last     , Repeat!
• We went full circle with the 

BRRRR on Dakota as we 
purchased 209 Girard and 
took it through to the 
Refinance.

• With Girard, we completed 
our 2nd BRRRR within 12 
months from closing to closing.

R

Updated Strategy  
• Acquire larger & newer (at least 1980) properties 

that require less of an infrastructure-heavy lift.
• Partner with financial organizations with synergistic 

goals (e.g., providing affordable housing in desirable 
communities) 

• Partner with local non-profits that provide 
affordable housing to their clientele 

• Stabilize existing properties in transition:
⚬ Optimize operations
⚬ Hold off on refinances for now

• Research multifamily new development
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THANK
YOU

(505) 440-7244
lucasaproperties@gmail.com

facebook.com/lucasapropert
ies

https://www.lucasaproperties.
com

Affordable Housing &
Ground Leases 

30

Felipe Rael
Sol Housing 
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“

”
Cycling into a headwind

Felipe Rael
Executive Director, Sol Housing
2024 CARNM Multifamily Update

Getting Ready to Ride!
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City of ABQ Permits and IDO Process

Financing: Tramway to La Luz Road
Freddie Mac - Mortgage Rates Pull 

Back
June 6, 2024

Mortgage rates retreated this week 
given incoming data showing slower 
growth. Rates are just shy of seven 

percent, and we expect them to 
modestly decline over the remainder 

of 2024.

https://www.freddiemac.com/pmms
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Novogradac LIHTC Equity Pricing

https://www.novoco.com/resource-centers/affordable-housing-tax-credits/lihtc-equity-pricing-trends

Equity Price Per 
Credit Averages 

January 2016 
through March 2024

Land The IDO process has increased 
transparency and increased 
competition for MX-M or MX-H
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Construction Pricing
🠶 2024 ushers in a period of relative stability, given volatility the past four years

🠶 We have seen prices stabilize with a few exceptions:
🠶 Lumber – $512 / $480  some mills have stopped accepting new orders

🠶 Drywall – consistent price declines 

🠶 HVAC – change to A2L refrigerant 

MR Tax Abatements for Multi-
Housing Projects

38

Rahim Kassam
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Unlocking Redevelopment Potential: Metropolitan 
Redevelopment Agency's Tax Abatement Program

Redevelopment Tax Abatement Program

Designated Redevelopment Areas

The Metropolitan Redevelopment Agency has identified 

specific areas within the city for targeted redevelopment 

efforts

Property Tax Abatement

Property owners in these designated areas can apply for an 

abatement on property taxes for improvements and new 

developments

Eligibility Criteria

Specific requirements must be met, such as investment 

thresholds and community benefits

Application Process

Developers submit an application and supporting 

documentation to the Metropolitan Redevelopment Agency 

for review and approval by MR & City Council

The Redevelopment Tax Abatement Program aims to spur investment and revitalization in designated areas by 

offering property tax incentives to encourage private sector participation in the redevelopment process.
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Eligible Areas
The Metropolitan Redevelopment (MR) 

areas, as shown on the MR map, are the 

designated regions where the tax 

abatement program applies. These areas 

have been identified by local authorities 

as in need of revitalization and 

redevelopment efforts. Impact Fees in 

these areas are also waved.

Benefits

• Property Tax Exemption
Projects located in Metropolitan Redevelopment (MR) areas are eligible 

for a property tax abatement on the increase in property value or 

improvements made to the property.

• Improved Cash Flow
By eliminating property taxes on the increase in value or improvements, 

property owners can enjoy improved cash flow and higher profitability.

• Incentive for Development
The property tax exemption serves as a financial incentive to encourage 

investment and redevelopment within the designated MR areas.

• Increased Competitiveness
The tax incentive can make properties in MR areas more competitive 

and attractive for potential investors and at exit

41

42



6/11/2024

22

The Process

Application

If Property is located in MR Area, application must made, accepted and later 

voted on by City Council

Property Deeding

To qualify for the tax abatement program, property owners must deed their 

property to the city for 7 years. They must exercise this option within 3 years 

of approval; ideally after construction

Application Criteria Example

5% Parking Spaces are Electric 
Vehicle Charging Stations

Designed to Maximize Passive 
Solar Gain

Cool surface treatments applied to 
surface parking

Density btwn 20-50 dwelling units 
per acre

Two streetscape enhancements

Building built to minimum front 
setback

Project includes Public Art

General Contractor is Local 
Business

TOTAL

15

10

10

20

15

10

15

10

105
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Potential Savings & Value

Project Size

10,000,000

Potential Tax Savings

700,000

Potential Increase in Value

2,000,000

Example Project: The Sixty-Six

The Sixty-Six is a 96 Unit Class A Apartment Building located near Nob Hill. We have submitted for building permit.

45
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Example Project: The Sixty-Six

Links

cabq.gov/mra

linkedin.com/in/rahimk/
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Build-to-Rent

49

Jim Dobbie
Zeal for Living
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PANEL 
QUESTIONS 
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MARKET TRENDS 
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MULTI-HOUSING TRENDS

TRENDS 

• Rental Demand Continue
• Creativity with Development 
• Increase Insurances, Taxes and Expenses 
• Continued Rental Growth
• New Build-to-Rent Project 

IMPLEMENTATION  TRENDS 

69

MULTI-HOUSING PANEL 

Lucasa Properties
Owner 

lucasaproperties@gmail.com
Office: 505.440.7244

Sol Housing 
Executive Director 

felipe@solhousing.org
Office: 505.244.1614 

Zeal for Living 
CEO

James.dobbie@zealforliving.com
Office: 505-400.7100

Rahim.kassam@gmail.com
Office 505.400.7159
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Michael Kuca Felipe Rael Jim DobbieRahim Kassam
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MULTI-HOUSING  
PANEL  

June 11, 2024

Thank you!

CARNM PANEL SERIES:
Multi-Housing MARKET 

THANK YOU
Amanda Velarde 

CARNM Education Chair
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RESOURCES 

73

https://ground.news/article/austin-based-developer-begins-
construction-on-rio-rancho-build-to-rent-community_b59c55

https://www.krqe.com/news/albuquerque-metro/new-
housing-community-breaks-ground-in-albuquerque/

https://www.noradarealestate.com/blog/albuquerque-real-estate-market/

https://www.ventanafund.org/borrower-resources/housing-summits/

https://www.usatoday.com/story/money/2024/06/02/build-to-rent-communities-
growing/73892431007/

https://www.forbes.com/sites/forbesbusinesscouncil/2024/01/19/multifamily-housing-trends-
to-watch-in-2024/
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